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Connecting across the Campus

The School’s connectivity is partly reflected in its
combined degree programs. Medical students can pursue
an MD/Master of Public Health degree, and dental
students a DMD/DDS/MPH degree. HSPH and Harvard
Law School offer a Juris Doctor/MPH degree, which
supports careers in health law, public health policy and
related fields. Project Antares, an HSPH collaboration
with Harvard Business School, aims to address global
health problems through microfinance and sustainable
and scalable business enterprises. In addition, several
HSPH faculty members teach undergraduate courses

in Environmental Health and Global Health and lead

freshman seminars.

The Harvard Center for Population and Development
Studies, based at HSPH, is a University-wide center
which serves as a locus of interdisciplinary research

on population change, socioeconomic development

T
AENEIROE LIRS

The Institute

for Quantitative Social Science

at Harvard University

and human health. Among the School’s other thriving
University connections are its relationships with

the Harvard Initiative on Global Health; the University
Center for the Environment; the Institute for Quantitative
Social Science, the Center on the Developing Child, and
the Broad Institute at MIT and Harvard. The School’s
ongoing research ties to Boston’s premier hospitals
include collaborations with the Channing Laboratory and
Brigham and Women'’s Hospital on the Nurses” Health
Studies, and with the Dana-Farber/Harvard Cancer
Center, the largest comprehensive cancer center

in the world.

A new Gene-Environment Initiative, launched by
Dean Bloom, has gathered biologists, epidemiologists,
environmental scientists, and biostatisticians to integrate

knowledge about quantitative genomics, genetic

“HSPH functions as the
conscience of Harvard as it
helps to address the major
health concerns facing

the people on our planet.”
Steven A. Schroeder, MD,
Distinguished Professor of
Health and Health Care,
University of California,

San Francisco Department
of Medicine; Chair, HSPH
Visiting Committee

“The Harvard School of
Public Health is among

the most interdisciplinary,
inviting and open academic
environments on campus.”
Gary King, Director,
Institute for Quantitative
Social Science, Harvard
University



epidemiology, exposure biology, and the mechanisms
of environmental injury, in order to spark new cross-
disciplinary research.The prospect of moving HSPH to
anew campus in Allston will facilitate yet more linkages

across the University — from biological sciences and

economics to government, regional studies and business.

Connecting with the Public

The School’s enhanced commitment to communications
is another form of connection. Its robust Office of
Communications, led by Robin Herman, Assistant Dean
for Communications, is the primary information resource
for the institution, keeping HSPH in the lead among all
schools of public health in media citations. The School’s
new Health Communication Concentration trains
students as well as public health leaders, practitioners

and researchers in effective communication techniques.
The Nieman Fellowships in Global Health Reporting —

a joint initiative between HSPH and Harvard’s Nieman
Foundation for Journalism — deepen public understanding
of health issues in the developing world. This training
effort is led by Jay Winsten, Frank Stanton Center Director
of the Center for Health Communication.

2006 Mayor’s Award for
Excellence in Children’s
Health. From left to right, Matt
LiPuma, Executive Director of
the Family Nurturing Center

of Massachusetts; HSPH

Dean Barry R. Bloom; James
Mandell, President and CEO,
Children’s Hospital Boston;
Boston Mayor Thomas Menino.
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Active Learning

The School’s educational mission binds together its varied
and far-flung activities. Offering a variety of doctoral and
master’s degrees, HSPH strives to ensure that each of its
programs is not only rigorous academically but attracts
the best students in the world. Its increasing financial

aid — made possible by growing numbers of scholarship
gifts received at the University and School levels, as well
as increases in the endowment payout — draws today’s top
young scholars. Adding to the School’s rich educational
environment is the diversity of the individuals who study
here; today, more than half of HSPH students are women,
13 percent represent minorities, and 33 percent come
from abroad.

As public health research broadens in scope and
complexity — with increasing emphasis on informatics,
genomics, communication, cultural competence,
community-based participatory research, global health,
policy and law, and public health ethics — so will the

educational needs of HSPH students. Looking forward

to teaching and training for the 21st century, the newly-
established HSPH Office for Educational Programs, led by
Associate Deans Nancy Kane and Nancy Turnbull, was set
up by Dean Bloom and Academic Dean James Ware, the
Frederick Mosteller Professor of Biostatistics. Its purpose
is to rethink and strengthen the School’s educational
programs — from course work to mentoring to practicum.
Forging an aggressive agenda, the Office is boosting case-
based teaching and active learning across the curriculum.
It is systematically identifying high-quality practicum
experiences, inviting feedback to faculty on the quality

of teaching and providing support for improvement,
engaging key alumni, and adapting course offerings and
sequences to the needs of the student body. In fall 2008,

it will offer a case-based alternate core curriculum for

professional master’s students.

“Even people who were
students with me back
in the 1970s are still

my colleagues. | see
them around the country,
around the world, and

we have an instant basis
for collaboration and
conversation, as well

as friendship.”

Walter Willett, Chair
Department of Nutrition

“Each year when | ask the
graduating students what
was the most rewarding
aspect of their experience
at HSPH, the answer for ten
years has invariably been,
‘The other students.’””

Dean Barry R. Bloom



“HSPH attracts some of
the smartest and most
committed students
from around the world.
My classmates have
been business leaders,
politicians, physicians,
lawyers, journalists, and
even poets. Each new
connection has given me
insight into how public
health affects all aspects
of the world around us.”
Karen Grépin, HPM,
SM 2004
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HSPH budget growth, 1999-2008

Endowment
Income
12%

Other Investment
Income

2%

Student Income
8%

Gifts for

Current Use

3%

Non-federal

Research
14%

Other Income
Federal 3%

Research
58%

FYO7 Operating Revenues

The past decade has sustained the School’s 21-year record
of continued growth and strong fiscal management.
During this time, HSPH operating expenses have almost
doubled, from $152 million to $297 million. The sources
of that funding have remained fairly constant — with
roughly 70 percent of revenues deriving from sponsored
sources, mostly the National Institutes of Health (NIH).

This financial model depends on both the continued
success of the faculty in obtaining research grants and

on steady Congressional funding of the NIH. During the
first part of the past decade, the NTH saw a doubling of its
budget (1998 to 2003); more recently, however, it has been
level funded.

To address this fiscal reality, HSPH has taken two prudent
approaches under Dean Bloom’s leadership. First, the
School broadly analyzed its finances. Early on, it engaged
The Boston Consulting Group on how HSPH could

manage its resources more efficiently. Based on the BCG
report, the School developed, with a faculty committee,

a budgeting method that has boosted transparency and
created reserves at both the School and department levels.

Second, the School quantified its financial risk. It devised
a financial sensitivity model to understand the impact

of possible reductions in sponsored funds. It also drew

up contingency plans that show how the School would
weather a downturn with the support of reserves and with

appropriate budget reductions.

Fortunately, the School has not had to implement those
measures, because of the continuing success our faculty
has enjoyed in garnering competitive grants from
government and other sources — and also because of the
expanding generosity of hundreds of individuals and
scores of corporate, organization and foundation donors

who support the School’s mission each year.

“Through the Catherine
B. Reynolds Foundation
Fellowship, | have been
able to study at the best
school in the world -
which | would never have
been able to do, given
my salary of less than
$4,000 USD a year. The

Fellowship focuses on
social entrepreneurship and
leadership - skills that are
important for bringing about
positive social change.”
Julian Atim, 2007-2008
Catherine B. Reynolds
Foundation Fellow



Over the past two years, increased allocations of
endowment income provided by the University for

strategic investment have enabled the School to support
recruitments and seed research supporting its strategic
initiatives. These investments are critical to maintaining

our competitiveness in obtaining sponsored funds.

Over the past decade, total budgetary support from
endowment has grown from 10 percent to 14 percent in F08.

Looking to F09, the School projects a budget of $304 million.

HSPH anticipates that it will continue to increase student
financial aid, support its strategic initiatives and build

its reserves.
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“Never doubt that a small
group of thoughtful,
committed people
can change the world.
Indeed, it is the only
thing that ever has.”
Margaret Mead
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