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APPENDIX D: MODULE 2 FLIPCHARTS 

 

MODULE 2 FLIPCHART OVERVIEW [CHARTS 2-1, 2-2] 
  
  

Part One: 
Welcome and 
Introductions 

Chart 2-1 

WWeellccoommee  ttoo  tthhee  CCoommmmuunniittyy  OOrrggaanniizziinngg  SSeessssiioonn  

  
  

Part One: 
Welcome and 
Introductions 

      Chart 2- 2 

PPaarrttiicciippaannttss  IInnttrroodduuccttiioonnss  
¾ Name 
¾ Housing Project/Agency 
¾ What motivates you to do the work in this project? 

 
  
 Continued on next page 
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MODULE 2 FLIPCHART OVERVIEW, [2-3, 2-4] 
  
  

Part One: 
Welcome and 
Introductions 

Chart 2-3 

SSeessssiioonn  OObbjjeeccttiivveess  
By the end of this session, you will be able to: 
¾ Describe how community organizing can support the 

mission of the project 
¾ Identify the potential role of individuals in organizing 

communities around health issues 
¾ Identify issues in their communities that would benefit from 

a community-organizing approach 
¾ Review community organizing concepts and strategies that 

support community empowerment around health issues 
¾ Practice applying a community organizing approach to an 

identified issue 
 

  
  

Part One: 
Welcome and 
Introductions 

Chart 2-4 

AAggeennddaa  
1. Welcome and Introductions 
2. Identifying Community Problems and Responsibilities 
3. Community Organizing in Context and Practice 
4. Summary and Closing 

 
  
 Continued on next page 
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MODULE 2 FLIPCHART OVERVIEW, [2-5, 2-6] 
  
  

Part One: 
Welcome and 
Introductions 

Chart 2-5 

GGrroouunndd  RRuulleess  
1. Treat each other with respect and courtesy. 
2. Listen to the person speaking and avoid side 

conversations. 
3. Share airtime. 
4. Keep all confidential discussion in this room. 
5. Disagree in healthy ways and respect one another’s 

opinions. 
6. Affirm each other in our cultural and linguistic heritages. 
7. Be on time. 

 
  
  

Part Two: 
Identifying 
Community 
Problems and 
Responsibilities 

Chart 2-6 

MMeeddiiaattiinngg  SSttrruuccttuurreess  
Institutions 

 
Vacuum 

 
Individuals 

 
  
 Continued on next page 
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MODULE 2 FLIPCHART OVERVIEW, [2-7, 2-8, 2-9] 
  
  

Part Three: 
Community 
Organizing 
in Context 

Chart 2-7 

CCoommmmuunniittyy  OOrrggaanniizziinngg  IIss……  
A planned collective activity that encourages participation by the 
members of that community in the decision-making processes 
affecting their lives.  Simply, community organizing is working 
together to get things done. 
 

  
  

Part Three: 
Community 
Organizing 
in Context 

Chart 2-8 

KKeeyy  TTeerrmm  DDiissttiinnccttiioonnss  
Service: Solving others’ problems 
Advocacy: Speaking on others’ behalf 
Community Organizing: Participatory, organized action around 
issues 

  
  

Part Three: 
Community 
Organizing 
in Context 

Chart 2-9 

High percentage of people crashing here 
 
 
 
 
 
 

  

 
Continued on next page 
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MODULE 2 FLIPCHART OVERVIEW, [2-10] 
  
  

Part Three: 
Community 
Organizing 
in Practice 

Chart 2-10 

MMeetthhoodd  ffoorr  CCoommmmuunniittyy  OOrrggaanniizziinngg  
1. Define the Message: What is the issue/message? 
2. Identify Constituents: Who must you speak to? 
3. Plan Outreach Strategies: How will you reach these people?  

How does communication happen in the neighborhood? 
4. Recruit New Members: List three (3) ways to get people 

involved. 
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APPENDIX E: MODULE 1 HANDOUTS 

 

MODULE 2 HANDOUTS 
  
  

Description 
This appendix contains the following handouts: 
 
� Community Organizing 
� Defining Terms 
� Hannah Arendt’s Civil Society vs. Mass Society 
�  

 
Continued on next page 
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COMMUNITY ORGANIZING 

  

  

Description 
Community organizing is about building power among broad 
membership base –either individual or institutional– usually of low and 
very low-income people.  The members provide the leadership, 
direction and troops for the organization’s activities.  The group’s 
work is centered on issued chosen by the members themselves and 
focuses largely on subjects that affect a broad number of very low to 
moderate-income people. 
 
Real changes happens when people take responsibility for –and take 
control of– the institutions that affect their lives, having a voice.  
Community organizing is about building that voice in a systematic, 
deliberate way. 
 

  

What is 
Community 
Organizing? 

Community organizing is the process of: 
 
� Building power through involving a constituency in identifying 

problems they share and the solutions to those problems that they 
desire 

� Identifying people and structures that can make those solutions 
possible 

� Enlisting those targets in the effort through negotiation and using 
confrontation and pressure when needed, and 

� The constituency democratically controls building an institution 
that can develop the capacity to take on further problems and 
which embodies the will and the power of that constituency. 

 
 Continued on next page 
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COMMUNITY ORGANIZING, CONTINUED 

  

  

Operating 
Issues 

A good issue around which to organize: 
� Is winnable 
� Builds organization 
� Unites people 
� Affects many people 
� Involves people 
� Is strongly felt 
� Is simple, and  
� Is timely. 
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DEFINING TERMS 

  

  

Service 
Someone (or group) solving the problems of another person, such as 
the welfare agency and the caseworker who visit the recipient. 
 
Examples: health care, social work, crisis intervention, shelters. 
 

  

Advocacy 
A person speaks for someone else or for a group of people.  Advocacy 
tries to change the way institutions work, sometimes operating without 
the knowledge of the person involved. 
 
Example: lawyers. 
 

  

Mobilizing 
Usually concentrates on short-term issue(s) and does not attempt to 
build an organization.  It may use the strategies and tactics of 
organizing. 
 

  

Organizing 
Means building organizations.  Provides a way for people to solve their 
own problems. 
 

  

Civil 
Society 

The range of activities and institutions based on voluntary consent and 
association that helps structure public life and helps define us as 
members of the same communities (nonprofits, churches, unions, 
clubs, etc.). 
 

 Continued on next page 
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DEFINING TERMS, CONTINUED 

  

  

Advantages 
of 
Organizing 

� People learn to work together as a regular group to solve problems. 
� Builds continuity, as members and leaders gain experience from 

issue to issue. 
� Has an independent financial base (developed over time), as 

opposed to mobilizing, for which you pass the hat each time to get 
the needed funding. 

� Allow you to build into today’s issues the issues you will tackle 
tomorrow, with each strategy adding strength to the next. 
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HANNAH ARENDT’S CIVIL SOCIETY VS. MASS SOCIETY 

  

  

Institutions 
Big government, corporations, media, labor, unions, etc. 
 

  

Mediating 
Structures 

Neighborhood associations, churches, community groups, chamber of 
commerce, etc. 
 

 
 

CCiivviill  SSoocciieettyy  Mass Society 
Powerful Institutions 

 
= 
 

Mediating Structures 
 

= 
Individuals 

Powerful Institutions 
 

= 
 

Individuals 

� Mediating structures can inform 
and check powerful institutions. 

� People identify problems and 
develop their own solutions through 
voluntary actions. 

� Individual has a means to be heard 
through voluntary associations. 

� Powerful institutions have no check 
on them. 

� People look for scapegoats, “point 
fingers,’ and expect authorities to 
solve society’s problems. 

� Individuals feel powerless, are 
isolated from each other, and lack 
normal social relationships. 
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APPENDIX F: MODULE 3 FLIPCHARTS 

 

Appendix G 

MODULE 3 FLIPCHART OVERVIEW, [3-1, 3-2, 3-3] 
  

Part One: 
Welcome and 
Introductions 

Chart 3-1 

WWeellccoommee  ttoo  tthhee  LLeeaaddeerrsshhiipp  SSeessssiioonn  

  
  

Part One: 
Welcome and 
Introductions 

Chart 3-2 

PPaarrttiicciippaannttss  IInnttrroodduuccttiioonnss  
¾ Name 
¾ Housing Project/Agency 
¾ Leadership vision: “If I could snap my fingers and change 

the world, my community would look like…” 
¾ Leadership Values: “A leader is someone who…” 

 
  
  

Part One: 
Welcome and 
Introductions 

Chart 3-3 

SSeessssiioonn  OObbjjeeccttiivveess  
By the end of this session, you will be able to: 
¾ Articulate a personal vision of a healthy community 
¾ Identify skills, behaviors, and characteristics of effective 

leaders 
¾ Identify personal leadership principles, strengths and areas 

for development 
¾ Respond proactively, by focusing time and energy on 

concerns that can be influenced and controlled 
¾ Model leadership behavior through the development of 

leadership skills, characteristics and principles 
 Continued on next page 
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MODULE TWO FLIPCHART OVERVIEW, [3-4, 3-5]  
  

Part One: 
Welcome and 
Introductions 

Chart 3-4 

AAggeennddaa  
� Welcome and Introductions 
� What makes a leader? 
� Leadership Skills, Characteristics and Behaviors 
� Leadership Development 
� Summary and Closing 
 

  
  

Part One: 
Welcome and 
Introductions 

Chart 3-5 

GGrroouunndd  RRuulleess  
1. Treat each other with respect and courtesy. 
2. Listen to the person speaking and avoid side conversations. 
3. Share airtime. 
4. Keep all confidential discussion in this room. 
5. Disagree in healthy ways and respect one another’s 

opinions. 
6. Affirm each other in our cultural and linguistic heritages. 
7. Be on time. 

 
  
  
Review Arendt’s 
Theory of 
Community 
Apathy 
 
Chart 3-6 

Mediating Structures 
 

IInnssttiittuuttiioonnss  

  

VVaaccuuuumm  

  
IInnddiivviidduuaallss  

 Continued on next page 
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MODULE 3 FLIPCHART OVERVIEW, [3-7, 3-8] 
  

Part Four: 
Leadership 
Theory in 
Practice 

Chart 3-7 

Stimulus -------------------------> Response 

  
  

Part Five: 
Leadership 
Development 

Chart 3-8 

AAccttiioonn  PPllaannnniinngg  
� Set a Goal 
� Develop Confidence 
� Use Effective Effort 
� Identify Supports 
� Follow-up 
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APPENDIX G: MODULE 3 HANDOUTS 

 

Appendix H 

MODULE 3 HANDOUTS 
  

Descriptions 
This appendix contains the following handouts 
 
� Definitions of Leadership 
� Leadership Action Planning 
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DEFINITIONS OF LEADERSHIP 

  

Leadership is taking responsibility for the world around you. 
—Jill Kerr Conway, former President, Smith College. 
 

Leadership is an attitude that informs behaviors, rather than a set of discrete skills 
or qualities, whether innate or acquired. 
—Diana Lam, former Superintendent of Chelsea Public Schools. 
 
The Heart, The Head, The Hand 
Heart: what I believe and value (personal vision) 
Head: my mindscape for how the world works (theories of practice) 
Hand: my decisions, actions and behaviors (what I accomplish) 
 
The head of leadership is shaped by the heart and drives the hand; in turn 
reflections on decisions and actions affirm or reshape the heart and hand. 
—Thomas Sergiovanni, author of Moral Leadership 
 
A leader is one who sees the whole situation, organizes the experience of the groups, 
offers a vision of the future, and trains followers to be leaders. 
—Mary Parker Follett, Political Scientist/Management Consultant in the 1920s. 
 
To be a leader means, especially, having the opportunity to make a meaningful 
difference in the lives of those who permit leaders to lead. 
—Max Depree, Author of Leadership Jazz 
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LEADERSHIP ACTION PLANNING 

  
Introduction Leadership skills and qualities can be learned.  Developing new 

skills and qualities involve a process that takes confidence and 
effective effort.  What contributes confidence and effective effort? 
 
� Setting a specific and realistic goal. 
� Beginning with small steps –one at a time. 
� Taking models, but somehow challenging, risks. 
� Mobilizing support, from yourself and from others. 
 

  
Instructions The table below describes the steps for developing and Action 

Plan. 
 

 Step Action 
 1 Identify two development goals –one skill and one 

quality– and make your plan for accomplishing them 
within a realistic timeframe. 
 

 2 Use the forms on the following pages to outline the 
steps you will take. 
 

 3 Finally, identify a partner with whom you will work on 
your development process and determine a timeframe 
for checking with each other. 
 

 Continued on next page 
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Leadership Action Planning, Continued 

  
   
Goal 1:   
  

1. How do you plan to develop confidence in your ability to reach this goal? 
  
  
  
  
  
  

2. How can you apply the notion of effective effort to your development goal?  What 
specific steps will you take? 

  
  
  
  
  
  

3. How do you plan to mobilize support –from yourself, your peers, neighbors, other 
involved in the project, and your family? 

 
 
 
 
 
 
 
 Continued on next page 
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Leadership Action Planning, Continued 

   
Goal 2:   
  

1. How do you plan to develop confidence in your ability to reach this goal? 
  
  
  
  
  
  

2. How can you apply the notion of effective effort to your development goal?  What 
specific steps will you take? 

  
  
  
  
  
  

3. How do you plan to mobilize support –from yourself, your peers, neighbors, other 
involved in the project, and your family? 

 
 
 
 
 
 
 
My Process of Development Partner is:  ((WWrriittee  nnaammee))  
  
His/Her phone number is:  ((WWrriittee  pphhoonnee  ##))  
   
We will check in with each other on:  ((WWrriittee  ddaattee))  
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