Improving the Quality of Health Services


Making Decentralization Work: Tools for Policy Makers and Managers
	Purpose

This course is designed for senior managers and policy makers who might not be able to attend lengthy degree courses in health policy and management. The issues encountered designing, implementing and managing a decentralization transition include: financial, strategic, and quality management, monitoring and evaluation, and teambuilding.  Experienced Harvard faculty members have developed this two-week comprehensive workshop to better equip policy makers and managers to meet those challenges.  The first week will address the policy level process while the second week will focus on enhancing management skills in the context of decentralization. 

Who Should Attend

This workshop has been designed for experienced, senior managers and policy-makers in developing and transitional economies.  Officials who are concerned about implementing greater managerial autonomy in previously rigid government bureaucracies will find the experience very useful.  Policy makers and managers will be expected from both government and non-government organizations.

Educational Approach

This workshop offers a blend of theory and practice, geared to an audience that is focused upon implementation rather than research.  The workshop will include lectures, discussion groups, case studies, problem sets and preparation of group and individual case presentations.  Classroom points will most often be made through active learning methods, rather than through lectures. Lively discussion among experienced participants is expected throughout.  Participants are encouraged to bring their own country material and resources on health systems related to the process of decentralization and management.  
About the Course Directors

Dr. Thomas Bossert and Dr. Paul Campbell serve as workshop directors.  
Dr. Bossert will lecture on Decentralization.  He is the Director of International Health Systems Program and Lecturer on Health Policy in the Department of Global Health and Population at the Harvard School of Public Health.  He has directed technical assistance projects and applied research in Latin America, Asia, Africa and Central and Eastern Europe on decentralization, institutional transformation, human resources and health policy reform.  He is co-director of the Harvard/World Bank Flagship Course on Health Sector Reform and Sustainable Financing.  His studies on decentralization have appeared in Social Science and Medicine and Health Policy and Planning among other publications.
Dr. Paul Campbell will lecture on Strategic Management.  He is a Lecturer on Management in the Departments of Global Health and Population, and Health Policy and Management at the Harvard School of Public Health. Until recently, he served as the President of the Maine Center for Public Health, and through that agency was responsible for federal – state collaborative projects.  He has nearly thirty years of experience as a manager, consultant and teacher in the health field, in the U.S. as well as overseas.  Recently he managed multi-year Harvard projects in health sector reform in Poland and managed care in Zimbabwe, he directs a number of executive training courses in health administration for American and well as international audiences. 


	
	Course Topics

Content: This two-week course will cover a number of topics related to the decentralization of care in health systems.  While both theory and practice will be included, the emphasis will be on practical skill building.

Topics to be Addressed:

· Health System Decentralization: Policy Options

· Finance and Expenditure Overview

· Introduction to Decentralization Framework

· Human Resources in Decentralized Health Systems

· “Policy Maker,” Managing the Political Process
· Strategic Management and Quality Management

· Leadership
· Negotiation and Conflict Resolution
· Managing Organizational Change
Costs 


         Course Package:
US$ 3,900

The Course Package includes: fees & materials, mandatory health insurance, food during breaks, and 1 dinner. We are unable to accept payment by a charge card.  Note: Teams of three or more representing the same organization will receive a $300 discount off each tuition payment.

Financial Assistance may be obtained from your employer or a funding organization.  Applicants are encouraged to make these contacts.  Suggested organizations include the World Bank, USAID (United States Agency for International Development), Sida (Swedish International Development Authority) and the World Health Organization.  Please note that Harvard University and the School of Public Health do not provide scholarships or financial assistance for workshops.  

Logistics

Arrival in Boston: Participants are expected to arrive in Boston, MA, no later than Sunday, June 3, 2012.  

Housing: For the duration of the Course, all participants are expected to stay at the Inn at Longwood Medical in Boston as arranged by IHSP.  More information regarding the accommodations and how to register with the hotel will be provided upon formal acceptance to the course.

Visas

Applicants are responsible for obtaining visas.  You should apply for an appropriate visa at your nearest United States Embassy or Consulate.  Since you are not required to be in Boston beyond the period of the workshop, you will not need a special student visa to attend the program.  If you are being sponsored by an international funding agency, such as USAID, the organization will make visa arrangements for you. If you plan to visit another country before returning home, you should arrange to obtain the appropriate visas before you leave home.  It can be difficult and time-consuming to obtain a visa in the United States while you are attending the program.

Application 

Please complete and forward the enclosed application, a recent CV, and a Statement of Personal Benefit no later than April 4, 2012, as space is limited.  Applications are reviewed on a rolling basis.  You should receive information regarding your acceptance within three weeks of submitting your application.  Please note that in order to guarantee your place in the course payment in full is due by May 4, 2012.
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APPLICATION FOR ADMISSION


Instructions

1. Please type or print.

2. Applicants should provide all information requested.

3. Applications should be received no later than April 4, 2012.

4. We encourage all applicants to secure their financial sponsorship as early in the application process as possible.

Name:_________________________________________________ Gender:

          Dr./Ms./Mr.  
First

Middle

Last

Business Title/Position: __________________________________ Birthdate:___________










              Month / day / year

Business Address:



Country:




Telephone:


Fax:




             Email:





Home or Mobile Phone:______________________ Alternate email: _________________

English Language Ability

___ English is my native language.

    ___ My previous training has been in English.

___ A copy of my TOEFL score is enclosed.    ___ An English-speaking member of my organization will certify my ability in English.                                                                          


Financial Support (please check one)

Please note tuition payment is due in full on or before May 4, 2012.
I will be funding myself:
Upon admission to the course, I will provide evidence of sufficient funds to cover required fees and living expenses. (Self-funded participants are financed by funds

from personal savings, friends and/or relatives.)

I will be sponsored:
I will provide a letter of commitment from my sponsor detailing the level of support provided. (Sponsored participants are financed by funds from agencies, organizations, or employers.)
Sponsoring Agency: ___________________________________________________________________________

Address: _____________________________________________________________________________

Contact:__________________________________

Email:_______________________________

Telephone: _______________________________

Fax:_________________________________
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      APPLICATION FOR ADMISSION

Additional Required Information – your application will not be reviewed with out these materials

· A current curriculum vitae that details your work experience.

· A brief statement (250 words) outlining how you would benefit from attending this workshop. 


How did you hear about this workshop?

____ A Colleague.  His/Her Name:______________________________________________________

____ Professional Association.  Name:___________________________________________________

____ On the Internet/ Web site: ________________________________________________________

____ Other. Please explain:____________________________________________________________


Health Insurance Information (please check the appropriate statement)
____ I already have international health insurance and will not use the insurance provided by HSPH.


_____________________________________________________________________________






Name of my Insurance Company

____ I will use the international health insurance provided via HSPH.  My required information is:

My nationality:____________________________


My name as it appears on my passport: _____________________________________________









First ––– Middle ––– Last

Special accommodation
____  I have a disability that will require an accommodation during the workshop. (If yes, please explain below.)



I verify that all statements in this application are true and correct.

Signature of Applicant







Date


If you have not heard from us within three weeks of sending this application,

 please contact our office.



Please airmail, email or fax the completed application, curriculum vitae and statement to:





Betty McNally, Program Coordinator		Fax: 		617-432-2181


Harvard School of Public Health		Email: 	       	� HYPERLINK "mailto:ihsp@hsph.harvard.edu" ��ihsg@hsph.harvard.edu�


International Health Systems Program 	Phone:	       	� HYPERLINK mailto:nmajid@hsph.harvard.edu ��617-432-0418�


665 Huntington Avenue, Building 1-1206	Internet: 	� HYPERLINK "http://www.hsph.harvard.edu/ihsg/training.html" �http://www.hsph.harvard.edu/ihsg/training.html�


Boston, Massachusetts 02115 USA	 








