Name:___________________________________       Site:_______________________________    Date:_____________________
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Observation Tool

This observation tool can be a valuable tool for assessing afterschool environments.  When completing the tool, it is important to honestly assess the environment so that the results can be used to help you set and meet goals for improving nutrition and physical activity practices. Try using this tool monthly or several times per year to see how your site’s practices change over time. Make sure to read through all the instructions before you begin!
Here are a couple of way you can use the tool:

· Self-assessment 
· Self assessment can be particularly helpful. In the hectic environment of an afterschool program, it can be difficult to keep track of how well you are meeting your goals for nutrition and physical activity. The log can be used to observe staff and practices at your site.
· Peer observation

· You could conduct peer observations at other sites.  You may choose to pair up with a colleague, assess each other, and then debrief the results to get a sense of what area you may want to improve.
· Planning tool

· You can use your completed observations to plan environmental changes at your site and decide on what Food and Fun lessons might be most appropriate.
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#1 Activity Log 
Instructions: Complete this activity log to keep a record of the different activities kids take part in over the course of the afterschool day. As the kids move between activities, record the start and end times and make sure to note how many people took part. Be sure to record all activities, regardless of whether or not they are designed to promote nutrition or physical activity. This could include anything from homework time to playground play to snack time to arts and crafts projects. Check the nutrition or physical activity boxes to keep track of how much of your afterschool time is devoted to healthy activities.
Number of kids at site: ____________________
	
Start Time
	End Time
	(
Total Time
	( 

Activity 
	# kids participating
	( 

# staff participating
	( ( 

Check if physical activity
	Check if nutrition activity
	Location
	Comments

	Example
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	2:30
	30 mins
	 Soccer
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	Homework
	25
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#2 Snack Record
Instructions: During snack time, record all the food and drink items that were offered.  Check the ingredients on the label for “partially hydrogenated oils” to see if there are trans fats and look for grains like whole wheat and oats to see if there are whole grains.  Put notes about ingredients like this in the comments section. Also note in the comments whether you see staff model healthy eating and drinking.





	
	Item
	( Comments  

	( Foods  
	
	

	
	
	

	
	
	

	( Drinks  
	
	

	
	
	


#3 Environmental Standards
Instructions: Throughout the afterschool day, make sure you observe whether programs are achieving the environmental standards. The daily log can tell you about physical activity & screen time activities and the snack record should provide the healthy eating information. Follow the symbols if you need help finding information on the standards. Check the yes or no boxes to mark what you see. The more “yeses” you get the better!
	
	Yes
	No

	 ( No sugar sweetened beverages are served 
	
	

	 ( Water is served 
	
	

	 ( Fruit is served  
	
	

	 ( Vegetable is served  
	
	

	 ( ( No foods with trans fats are served  
	
	

	 ( ( If grains are served, they are whole grains  
	
	

	(Computer time limited to under 1 hour 
	
	

	(No broadcast or cable TV or movies  
	
	

	(30 minutes of physical activity  
	
	

	(20 minutes of vigorous activity  
	
	

	 ( Staff model healthy eating and drinking  
	
	

	 ( Staff participate in physical activity  
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