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Mental health programming 

What is MHPSS? 
Mental Health and Psycho-Social Support 

A composite term reflecting a 
continuum of care interventions 
aiming to:
1. Safeguard or promote 

psychosocial wellbeing
2. Prevent or treat mental health 

conditions
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For most people exposed to potentially traumatic events 
or extreme adversity – they are likely to experience ‘mild -

time limited distress’. Supported by their protective 
factors, a return to positive mental health is likely. 

Those at the higher end of the spectrum also require 
treatment, care, and dignity. 

MHPSS a c ros s  
t he  c ont inuum  of c a re



• A substitute for c ivil, p o lit ica l, e co n o m ic , 
so c ia l a n d  cu lt u ra l r igh t s . 
⚬ De t e rm inan t s  o f s t ruc t ura l vio le nce  

(p ove rt y, ine q ua lit y, d iscrim ina t ion ) a re  
s ign ifican t  d e t e rm inan t s  o f m e n t a l 
he a lt h  t ha t  re q uire  ho lis t ic  and  
in t e gra t e d  se rvice  so lu t ions . 

⚬ MHPSS is  n o t  ab ou t  t o le ra t in g t h e  
in t o le rab le .

Wha t  MHPSS is  not



Reflections

• How do you define and 
understand mental health?

• How is mental health defined 
and understood in your 
cultural, social, economic, or 
political context?



The  Sc op e  of t he  Prob le m : Global 
Mental Health of Children, 
Adolescents, and their Caregivers 
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The  s t a t e  o f t he  world  a nd  
t he  p o lyc ris is

UNICEF/UNI420109/Andriantsoarana

Geopolitical shifts and 
escalating conflicts

Economic 
fragmentation

Pervasive structural 
inequities

Climate and ecological 
crises

Impacts of unchecked 
technologies 



The  Glob a l Pic t u re
1 in  4  ch ild re n  live  wit h  a  p a re n t  who  has  a  
m e n t a l he a lt h  cond it ion

Mo re  t h an  1 in  7 ad o le sce n t s  age d  10 –19  is  
living wit h  a  d iagnosab le  m e n t a l d iso rd e r 
glob a lly

Half o f a ll m e n t a l he a lt h  cond it ions  s t a rt  b y 14  
ye a rs  o f age  and  t h re e  q uart e rs  b y age  25

Most  case s , wh ile  t re a t ab le , go  un d e t e c t e d  
an d  un t re a t e d

Sourc e : Unite d  Nat ions  Child re n’s  Fund , The  Sta te  of the  World ’s  Child re n 20 21: On My Mind  –  Promoting, p ro te c t ing and  c aring for 
c hild re n’s  me nta l he a lth, UNICEF, Ne w York, Oc tob e r 20 21. © UNICEF/UN0642754/Willocq



Ch ild re n  a n d  yo un g p e o p le  in  h um a n it a rian  e m e rge n cie s  
a re  fa c in g un p a ra lle le d  le ve ls  o f vu ln e rab ilit y. 

Children in humanitarian contexts are at a heightened risk 
of e xp e rie nc ing short - and  long-t e rm  m e n t a l he a lt h  issue s
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Glob a lly, ove r 20 0  m illion  c hild re n  live  in  a re a s  
a ffe c t e d  b y a rm e d  c onflic t , while  m ore  t ha n  30  
m illion  ha ve  b e e n  forc ib ly d is p la c e d .



Eve ry 11 m inut e s
a  c hild  b e t we e n t he  

a ge s  of 10  a nd  19  ye a rs  t a ke s  
t he ir own life  s om e whe re  in  t he  world  

Sourc e : Unite d  Nat ions  Child re n’s  Fund , The  Sta te  of the  World ’s  Child re n 20 21: On My Mind  –  Promoting, p ro te c t ing and  c aring for c hild re n’s  me nta l he a lth, UNICEF, Ne w York, Oc tob e r 20 21.



Mental health programming 

Cos t  of hum a n 
p ot e nt ia l los t : 

$38 7.2 
b illion/ ye a r
Due  t o  m e nt a l he a lt h  c ond it ions  a nd  s uic id e  
in  c hild re n  a nd  a d ole s c e nt s

Sourc e : McDaid , David  and  Sara Evans - Lacko, ‘The  Case  for Inves ting in the  Mental Health and  Well- be ing of Child ren’, background  pape r for The  State  of World ’s  Child ren 20 21, United  Nations  Child ren’s  Fund , May 20 21 

22%
De p re s s ion

US$74,410

10 %
Int e lle c t ua l

d e ve lop m e nt a l 
d is a b ilit y
US$17,997

27%
Anxie t y
US$91,620

23%
Child hood  
b e ha vioura l 
d is ord e r
US$76,980

1%
Sc hizop hre nia
US$4,6638 %

Aut is m
US$27,136

4 %
Ea t ing d is ord e r 
US$12,132

5%
Bip ola r d is ord e r

US$17,997

Cos t  of m e nt a l 
d is ord e rs  b a s e d  

on  c ount ry- s p e c ific
GDP p e r c a p it a  

a d jus t e d  for PPP, 
in  US$ m illions  
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Yet, the mental health 
treatment gap is estimated 
to be as high as 90% in 
some settings, i.e., only 10% 
of those children needing 
mental health support 
receive adequate care



2% 
t he  a ve ra ge  

p rop ort ion  of 
gove rnm e nt  he a lt h  

b ud ge t s  a lloc a t e d  t o  
m e nt a l he a lt h

Sourc e : Me nta l he a lth a t las  20 20 . Ge ne va: World  He alth Organizat ion; 20 21. Lic e nc e : CC BY- NC- SA 3.0  IGO.



Treatm ent  
Gap s & 
Barrie rs t o  
Accessing Care

Determinants of mental health including 
geographical, financial, and systemic 
factors

LIMITED ACCESS 
TO SERVICES

Exacerbates the challenge of providing 
timely and effective care

SHORTAGE OF 
MENTAL HEALTH 
PROFESSIONALS

Hinders effective communication and 
understanding of mental health needs

CULTURAL AND 
LINGUISTIC 
BARRIERS

Prevent young individuals from seeking 
help and support

STIGMA AND 
MISCONCEPTIONS



Reflections

• How can the global mental health 
community work together 
to build more effective and 
equitable systems of care? 

• What complementary and 
different roles do communities, 
international organizations, 
governments, and local 
communities play in this effort?



FAMILY /  
CAREGIVER

COMMUNITY

ENABLING 
ENVIRONMENT
(c ult ure , s oc ie t y, 
p olic y & s ys t e m s )

Cognit ive
De ve lop m e nt

Soc ia l, Sp irit ua l 
Em ot iona l 

De ve lop m e nt

CHILD

RISK 
FACTORS

The  good  ne ws  is  we  know wha t  works !

Phys ic a l
De ve lop m e nt

PROTECTIVE 
FACTORS

INTEGRATION OF GENDER, DISABILITY AND INCLUSION

Mult is e c t ora l a p p roa c h across Health, Child 
Welfare and Protection & Education

Soc ia l Ec ologic a l Mod e l and Enabling Environments

Life  c ours e  & De ve lop m e nt a l St a ge  Approach 
from pre-birth to adulthood



FRAMEWORK FOR ACTION 

5 Pilla rs  for suc c e ss ful “Sc a ling up ” & “Sc a ling De e p ” of MHPSS

1 CAMH Da t a , Re s e a rc h, a nd  
Evid e nc e

Va lid a t e d  & c ult ura lly 
re s p ons ive  d a t a ; M&E; Re s e a rc h 

2 CAMH Polic y a nd  Le gis la t ion Fina nc ing; He a lt h  Sys t e m s  a nd  
Polic y Re s e a rc h + Ad voc a c y

3 CAMH Se rvic e s  a nd  In t e rve nt ions Mult is e c t ora l e vid e nc e - b a s e d  
p rogra m m e s  a nd  s e rvic e s

4 CAMH Com p e t e nt  Workforc e Inve s t m e nt  in  Sp e c ia lize d  & 
Non- s p e c ia lize d  s up p ort

5 Me a ningful Enga ge m e nt  of 
Child re n , Ad ole s c e nt s , Ca re give rs

Re s p ons ib le , e t h ic a l 
Enga ge m e nt ; Sa fe gua rd ing

Pillar What is needed?

• Sus t a ine d  p olit ic a l 
c om m it m e nt  a nd  
a c c ount a b ilit y

• Bot t om - up  Colle c t ive  
a c t ion  a nd  a d voc a c y

• Innova t ion  
• Evid e nc e - d rive n 

Progra m m a t ic  a nd  
Polic y Ac t ion

• Da t a  for De c is ion 
Ma king

• Mult is e c t ora l a nd  
m ult ila ye re d  re s p ons e s

• Me nt a l he a lt h  s ys t e m s  
s t re ngt he ning

Enabling Factors



UNICEF’s  Da t a  Ga t he ring 
a nd  Polic y Influe nc e

© UNICEF/UN0643861/Willocq



The  influe nc e  of ga t he re d  d a t a  on  glob a l 
p olic y a nd  MHPSS p rogra m m ing

Image 5. On 5-6 October UNICEF participated in the fifth Global Mental Health Summit in 
Argentina, bringing ministerial attention to the urgent need for action on child, adolescent, and 

caregiver mental health in the build up to World Mental Health Day on 10th October.  

Leveraging data, research, and 
evidence for:
 Policy action

• Tabling and adopting of MHPSS 
resolution at UNGA

 High-level advocacy
• Global Refugee Forum; COP28 

MHPSS messaging; WHA; 
Mental Health and NCD 
Dialogue; Global Mental Health 
Summit

 Programmatic and policy action
• Routine data collection through 

MMAPP module



Measuring Mental Health 
among Adolescents and 
Young People at the 
Population level (MMAPP)
UNICEF is spearheading efforts to ensure that 
q ua lit y a nd  re lia b le  MHPSS d a t a  a re  ge ne ra t e d , 
c olla t e d , a nd  us e d  to drive effective action on 
mental health at the global, regional, and country 
level, thereby guaranteeing that the MHPSS needs 
of young people are accurately counted, 
effectively heard, and visibly addressed.

MICS
Multiple Indicator Cluster Surveys MMAP Module Integrated into MICS



Countdown for Global 
Mental Health 2030 

Dashboard

https://data.unicef.org/resources/countdo
wn-for-global-mental-health-2030-

dashboard/ 

https://data.unicef.org/resources/countdown-for-global-mental-health-2030-dashboard/
https://data.unicef.org/resources/countdown-for-global-mental-health-2030-dashboard/
https://data.unicef.org/resources/countdown-for-global-mental-health-2030-dashboard/


Providing leadership that sets sights of diverse 
stakeholders on clear goals and investment 

Tackling stigmas around mental health, opening 
conversations and improving mental health literacy

Ad voc a c y & Polic y2



ILL-TREATMENT

“The first evening I 
was put into hospital, 
when I was 13, I knew I 
was no longer a child 
like any other.”

“There is no better way to 
promote mental health than 

to instill in the next 
generation the understanding 
that psychological distress is 

not deviant behavior to be 
repressed and hidden away, 

but just a normal aspect of 
human experience. 

Deinstitutionalization and 
community-based support 

will be key to achieving this.” 



Mental health 
specific

Bold Ideas for 
Brighter Futures 
Conference (May 

2024)

UNGA – Coalition 
roundtable and Brain 

Health event tbc 
(September 2024)

Qatar GMHS (Feb 2025)
HRC and UNGA MH 
Resolutions v2 (Q4 

2025 TBC)

Health-
related

NCDs and Mental 
Health Financing 

Dialogue (June 2024)

World Bank Annuals side 
event TBC (October 

2024)

HLM on NCDs and 
Mental Health, UNGA 

(September 2025)

Climate-
related

World Health Assembly 
- Climate and Health 

Resolution (May 2024)

Expert Dialogue SB60 + 
GGA (June 2024)

COP29 Baku 
(November 2024)

WHA + Global Plan of 
Action on climate 
change and health 

(May 2025)

Humanitarian Nordic Conference 
(March 2024)

WHA MHPSS and 
Emergencies 

Resolution and side 
event (May 2024)

34th Intl Red Cross and 
Red Crescent 

Conference (October 
2024)

Key:

  Orange: 
In-person Event (closed)

  Green: 
Hybrid/Online viewing 
may be possible

  Blue: 
UN policy process 
(closed)

Key GMH Policy Processes & Milestones 2024 - 20252

Advocating for leadership that sets sights of diverse stakeholders on clear goals and investment 



Scalable Strategies for 
Mental Health Support



Preventive Interventions

Promotive Interventions

Psychological 
Interventions

Specialized 
MH Services

2 
W
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l

Comprehensive Evidence Based Scalable MHPSS 
Interventions

3



Resources to Scale Exist!

0-5 years 6-10 years 11-15 years 16-19 years

I Support My Friends 
(children and adolescents aged 9-17 years)

TeamUP (6-18 years)

Caring for Caregivers 
(under 5 years)

Building Lifelong Opportunities 
for Mental Health (BLOOM) 

(5 - 10 years)

Play and Heal (12 and under)

The Helping Adolescents Thrive toolkit 
(10-19 years)

Art based interventions (5-12 years)

EASE
Early Adolescent Skills for Emotions

(10-14 years)



PARENTING

“The counsellor wrapped 
her arms around me and 
took me to a hospital for 
the first time in my life.”

Supporting parents – 
responsive 
caregiving and caring 
for the caregiver 



SCHOOLS

“[The psychologist] 
taught me to express 
my thoughts openly. 

I feel now that I should 
never give up.”

Investing in 
whole-of-school 
approaches



HUMANITARIAN CRISES

“My father was 
injured, my mother 
was upset, and my 

home was wrecked. I 
didn’t know what to do 

to help.”
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Sc a ling Up  a nd  
Sc a ling De e p  -  
Wha t  d o  we  
m e a n?

Sc a ling Up  (Inc re a s ing Re a c h)
• Expanding MHPSS coverage to serve a larger 

population or geographic area.
⚬ Important for accessibility, equity, and 

sustainability

Sc a ling De e p  (Im p a c t fu l Cha nge )
• Ensuring quality of services - significant 

changes in attitudes, values, norms, 
pathways, systems, and policies related to 
mental health.
⚬ Important for cultural relevance, stigma 

reduction, multisectoral and systemic 
change, and long-term impact



Reflections

• What does "quality" mean in 
the context of mental health 
services for children and 
adolescents? 

• How might these definitions 
vary based on cultural, 
economic, and social contexts?



Scaling Workforce 
Capacity in MHPSS

4 CAMH Competent Workforce​



EQUIP: Ensuring Quality In 
Psychological Support
The EQUIP assessment tools and resources can be used in 
existing or new training, supervision programs, and on-
the-go for site observations on laptop, tablet & mobile 
phone.​

Foundational helping competencies: Core competencies across programs 
and manualised interventions

Intervention-packaged competencies: Competencies packaged and 
tailored to manualised interventions

Technique-specific competencies: Competencies grouped by specific 
techniques that may vary across programs and manualised intervention



Image: Talk to Me training in Lebanon

• Cruc ia l ro le  of front line rs  in supporting 
affected children, adolescents, and caregivers 
in emergency settings

• Ind ivid ua l we llb e ing ne e d s  of front line  
worke rs

• In response: UNICEF’s ‘Ta lk t o  Me ’ Front line rs  
We llb e ing Pre ve nt a t ive  Ca re  Pa c ka ge
⚬ knowledge, attitudes, and practices of 

frontline workers to identify and address 
their own mental health and psychosocial 
well-being needs during emergency 
contexts

Sp ot ligh t : MHPSS Front line r We ll- b e ing Pa c ka ge



Reflections

• How can interdisciplinary 
approaches benefit the 
scaling of mental health 
services for children and 
adolescents? What might 
these approaches look like 
in practice?



Sp ot light : "Not hing a b out  us  wit hout  us "

Child re n  a nd  a d o le s c e n t s  ha ve  inhe re n t  s t re ngt hs  
that are important to understand and leverage in the 
context of transforming mental health outcomes

"Not h ing a b ou t  us  wit hou t  us ": Young people and 
youth leaders are critical co-creators when it comes 
to shaping mental health programmes and policies

In t e rge ne ra t iona l le a d e rs h ip  for child and adolescent 
mental health, especially in cross-cutting areas such 
as the climate and ecological crisis

Think loc a lly , a c t  glob a lly : Drawing on expert local and 
Indigenous knowledge and practices to move beyond 
one-size-fits-all solutions for youth mental health 

5



Participation and Equity5 Meaningful and Ethical Engagement

Meaningful youth engagement in programmes and 
policies that involve them
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MHPSS for Child re n 
in  Com p le x Hum a nit a ria n Em e rge nc ie s

Ca s e  St ud y: St a t e  of Pa le s t ine  













Conc lus ions

© UNICEF/UN0643861/Willocq



Te c hnic a l Ta ke a wa ys
• Effective MHPSS interventions need to meet young people and caregivers where they are, 

leverage strategic entry points across sectors and systems, and be positioned to achieve 
reach and meaningful long-term impact

• Over the past few years, we have entered a new era of evidence-informed programmes and 
policies; but we have ways to go in terms of strengthening evidence-based implementation -
-> research, data, and evidence play a critical role in advancing this

• Sustained political commitment and policy advocacy are critical to ensuring that youth 
mental health remains at the heart of the global agenda, especially given the polycrisis



Personal Takeaways

• Embrace opportunities that align with your 
passion.

• Seek mentors who see and foster your potential.

• Never stop learning; education and experience go 
hand-in-hand.

• Believe in your ability to contribute to global 
change.

• Remember, every expert was once a beginner—
start where you are, use what you have, do what 
you can.



Tha nk you.
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