[bookmark: _Toc142492392]Worksheet 2-1: Sketch your reform process to identify skills and expertise needed on the Health Reform Team
	
	1: Decide to do reform
	2: Create a team
	3: Assess performance
	4: Diagnose performance problems
	5: Decide on reform package
	6: Conduct political analysis 
	7: Manage implement-ation
	8: Evaluate impacts 
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	Competencies/ skills


	




	
	
	
	
	
	
	

	Stakeholders 





	
	
	
	
	
	
	
	

	Candidates with expertise, competencies and/or stakeholder access

	
	
	
	
	
	
	
	



