[bookmark: _Toc142492399]Worksheet 6-4. Develop and track your political strategy implementation
Use this worksheet to develop and track your political strategies, including goals. 
Start with the most important stakeholders, in your Team’s assessment. Add rows for additional stakeholders, as needed. 
	Stakeholder/
Position and Power
	Purpose of the political strategy
	Political strategy
	Expected impact
	Anticipated problems
	Responsible person
	Milestone 1
	Milestone 2
	Result

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



