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The following questions can be used to guide your Delivery Capacity Review process: 
· Do the organizations important for implementation and their top leaders share the objectives embodied in the reform? 

· Is there a coalition that can drive and lead the pursuit of those objectives? What capacity do they have? If committees and taskforces already exist, how often do they meet and can they take on additional efforts? 

· Does the Health Reform Team understand the delivery challenges? 

· Does the Health Reform Team have the ability to collect and analyze performance data related to your reform objectives? Do the Team’s leaders use these data to understand the most important patterns of performance? Do they regularly assess the drivers of their biggest performance challenges?

· Do the Health Reform Team’s leaders have a written strategy for implementation of the reform? Have they done a rigorous and evidence-based analysis of that strategy’s capacity to influence the performance problems? Does the Team have sufficient data to set ambitious but realistic targets?

· Does the Health Reform Team have defined strategies to drive delivery? What regular routines have been established to ensure that leaders are getting the information they need, on a regular enough basis, to know whether the implementation is on track? When problems arise, what is their approach for solving them quickly?

