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Uses	
  of	
  Measurement	
  

•  Accountability	
  
– To	
  whom?	
  	
  
– For	
  what?	
  	
  
–  In	
  what	
  2meframe?	
  

•  Learning	
  
– For	
  whom?	
  	
  
– How	
  used?	
  	
  



Why	
  measure?	
  	
  



Treasure	
  What	
  You	
  Measure	
  



Ingredients	
  for	
  Measuring	
  a	
  	
  
RespecTul	
  Maternity	
  Care	
  Effort	
  

Ques2ons	
  
•  What	
  are	
  the	
  changes	
  we	
  are	
  trying	
  to	
  influence?	
  	
  
•  What	
  do	
  we	
  need	
  to	
  do	
  to	
  influence	
  those	
  changes?	
  
•  How	
  will	
  we	
  know	
  that	
  we	
  are	
  making	
  progress?	
  	
  
	
  
Answers	
  
•  Depends	
  on	
  context,	
  our	
  skills,	
  skills	
  of	
  others	
  
•  Context	
  changes	
  



Possible	
  Changes	
  in	
  Policy	
  and	
  Prac2ce	
  

•  The	
  right	
  of	
  women	
  to	
  respecTul	
  maternity	
  
care	
  is	
  embedded	
  at	
  all	
  levels	
  of	
  the	
  maternal	
  
health	
  system	
  	
  
– Na2onal,	
  state/provincial,	
  local	
  
– Policies,	
  prac2ces	
  

•  Women	
  believe	
  that	
  they	
  are	
  en2tled	
  to	
  
RespecTul	
  Maternity	
  Care	
  



Possible	
  Ac2ons*	
  
•  Private	
  mee2ngs	
  with	
  policymakers	
  
•  Mee2ngs	
  with	
  health	
  officials	
  
•  Par2cipa2on	
  on	
  working	
  groups	
  or	
  advisory	
  commi]ees	
  
•  Work	
  with	
  suppor2ve	
  health	
  workers	
  to	
  influence	
  others	
  
•  Engagement	
  of	
  high-­‐profile	
  people	
  

–  To	
  raise	
  public	
  awareness	
  
–  To	
  talk	
  with	
  policymakers	
  	
  

•  Media	
  
•  Community	
  mobiliza2on	
  
•  Awareness	
  raising	
  with	
  women	
  
•  Produc2on	
  and	
  dissemina2on	
  of	
  research	
  	
  
•  Collec2on	
  and	
  dissemina2on	
  of	
  women’s	
  stories	
  
•  Monitoring	
  and	
  repor2ng	
  of	
  abuse	
  and	
  neglect	
  in	
  the	
  health	
  system	
  

*Illustra2ve.	
  Not	
  an	
  exhaus2ve	
  list.	
  Selec2on	
  depends	
  theories	
  of	
  change	
  in	
  given	
  context.	
  	
  



Developing	
  Outcomes	
  Chains	
  

•  Which	
  changes	
  are	
  most	
  important	
  to	
  
measure?	
  	
  

•  How	
  much	
  influence	
  do	
  we	
  have	
  over	
  them?	
  	
  
•  When	
  might	
  these	
  changes	
  happen?	
  	
  
•  How	
  will	
  we	
  measure	
  these	
  changes?	
  	
  
•  What	
  incen2ves	
  do	
  different	
  measures	
  
create?	
  	
  



Interest	
  Influence	
  Control	
  

Ac2vi2es	
   Outputs	
  
Shorter-­‐term	
  
Outcomes	
  

Changes	
  
in	
  policy	
  
and	
  
prac2ce	
  

Changes	
  in	
  
people’s	
  
lives	
  



O
ut
co
m
es
	
  

Target	
  group	
  

Awareness	
  

Will	
  

Ac2on	
  

Public	
   Influencers	
   Decision	
  makers	
  

From	
  the	
  Center	
  for	
  Evalua2on	
  Innova2on	
  

Research	
  Stories	
  
Monitoring	
  
Complaints	
  Mee2ngs	
  

Media	
   Mee2ngs	
   Mee2ngs	
  

Commitment	
  

Speeches	
  

Efforts	
  to	
  directly	
  
influence	
  decision	
  
makers	
  

Mee2ngs	
  
with	
  decision	
  
makers	
  

Commitment	
  

Raising	
  awareness	
  
with	
  others	
  

Efforts	
  to	
  advance	
  
change	
  in	
  policy	
  or	
  
prac2ce	
  

Public	
  promo2on	
  
Engaged	
  in	
  
monitoring	
  
complaints	
  


