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Some Pathways for Change 

See: Pathways for Change (2010)  
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Getting Started 

 
Developing a theory of change is often viewed as the 
essential starting point in designing evaluations for 

advocacy and policy efforts.  
 
 
 
 
 

 
 
 
 
 
See: A Guide for Evaluation of Advocacy and Policy (2007).  
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What is Theory of Change? 

• A conceptual model 
for achieving a 
collective vision;  “how 
you get from here to 
there” 

 
• A recognized tool in 

evaluation as a way to 
identify key interim 
outcomes for learning 
and accountability 
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It is All About Linkages  

A theory of change 
outlines the set of linkages 
among 
 strategies,  
  outcomes, and  
   goals  
that support a broader 
mission or vision, along 
with the underlying 
assumptions related to 
these linkages. 
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The Various Tools of Theory of Change 

Theory of Action 

Impact Model 
TOC 

Log Frame 

Outcome 
Map “So that” 

Chains 

Logic Model 
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Logic Model Diagram 

Resources Activities Outputs Outcomes Goals 
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INTERIM 
Outcome  

LONG-TERM 
Outcome  

Strategy  

GOAL 

Strategy  Strategy  

INTERIM 
Outcome  

INTERIM 
Outcome  

LONG-TERM 
Outcome  
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Outcome Map Diagram 

“So   that” “So   that” 

“So   that” 

SHORT-TERM 
Outcome  

SHORT-TERM 
Outcome  

“So   that” “So   that” 

“So   that” 

“So   that” 
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Theory of Change Example 
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Benefits of Theory of Change 

• Provides greater conceptual clarity 
• Lifts up assumptions based on underlying 

research, evaluation and lived experience 
 

   

Is there a 
logical theory 
that you can 
use to get from 
here to there? 

   

Are you doing: 
•Enough? 
•The right things? 
•Unnecessary things? 
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Using a Theory of Change 
 

• Identify your purpose 
for evaluation 

• Prioritize areas of 
inquiry 

• Consider evaluation 
design options 

• Build evaluation into 
processes and practices 
used by advocates  
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Defining Terms 

 

                                    
                                  “Outputs” = What you do 
 
 
 
“Outcomes” =  What happens as a result of 
                            what you do 
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Defining Audience and Purpose 

Intended Users 
• Program staff and 

leadership 
• Funders 
• External stakeholders 
• Wider field 

Intended Use 
• Assessment of Merit 
• Program and 

Organizational 
Improvement 

• Oversight and 
Compliance 

• Knowledge and 
Development 
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Annual or Periodic 
Action Plan / Budget 

(e.g., 1 – 2 years) 

Medium-term 
Theory of Change / Theory 
of Action / Outcome Map / 

Logic Model 
(e.g., 2 – 5 years) 

Longer-term 
Strategic  

Framework / Vision 
(e.g., 5 – 10 years) 

1000 feet 
Implementation 

Department Performance 
Measures; Program Process 

and Implementation 
Evaluation 

(Examples: For each 
strategy within the RMC 

initiative: i.e media 
campaign) 

Strategy, Program and 
Initiative Level 

Evaluation 
(Examples: RMC) 

Population Level Data 
(Examples: MDGs) 

15,000 – 30,000 feet 
Strategy / Program / 

Initiative 

50,000 feet 
Vision High-level 

DATA AND EVALUATION 
TYPES OF 

MODELS/TOOLS PERSPECTIVE 

Mid-air 

Close to 
the 

ground 

Levels of Planning and Measurement 
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Identifying Outcomes for Policy Change: 
ORS Impact’s Framework 

 
Six “Buckets” 
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Shift in Social Norms 

 
 

Shift in Social Norms 



17 

Shift in Social Norms 

 
 

Strengthened Alliances 
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Shift in Social Norms 

 
 

Strengthened Organizational Capacity 
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Shift in Social Norms 

 
 

Strengthened Base of Support 
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Shift in Social Norms Changes in Policy 
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Shift in Social Norms 

 
 

Changes in Impact 
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What your 
Theory of 
Change might 
look like from a 
“Power Elite”  
approach to 
change. 
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What 
your 
Theory of 
Change 
might 
look like 
from a 
“Coalition
-building” 
approach. 
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Progress Happens in the Middle 

• Identify interim 
outcomes 

• Celebrate successes 
• Refocus efforts 
• Build momentum 

 
As you Reach for the 

GOAL 
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