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Advocacy

« In order to change a policy or the
way an institution, society or
service provider operates, you
have to persuade people to think

and/or behave differently.




Advocacy as a strategy to improve
access
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Differences between evaluating services and
advocacy

Models of change and complexity:Advocacy is more like raising a child than following a recipe

Simple Complicated Complex

Following a recipe Sending a rocket to the moon Raising a child

Recipes are tested to assure edsy SEnding one rocket to the moon Raising one child provides

replication increases assurance that the experience but is no guarantee
next will also be a success of success with the next

The best recipes give good results There is a high degree of Uncertainty of outcome remains

every time certainty of outcome

Rhonda Schlangen Evaluation



Examples of Monitoring and Evaluation for Service Delivery
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Focus

What you' re going
to do, how and
when, Set service
delivery targets.

Focus

Who uses senvices,
how many services
are provided
against targets.

Foous

Project
achievements
against plans.

Impact: Changes in

Quality of care. health outcomes
MEE MEE MEE
i Miodel
i g Service delivery Project audits
records Community health
Client surveys EUMVEYS
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©Tested Models

®Standardized
frames and

indicakors

®Key measure:
health outcomes

® Intervention
connected ko

resulks

Rhonda Schlangen Evaluation



Foous

‘What change you
willl imfleence and
strategies and
resources to do so.

MEE

Theory of change
Outcome mapging

linalasrizne

Fesows
Engagement of
target audiences.

Signs of progress
and emerging
opportunities.

MEE

Bolicymaker
position analysis.
Intense

Foous

Progress against
campaign theory
of change. Changes
in policies and
funding. Policy
implementation.

MEE

CJutcome mapping

Theory of change
Community health

period
debriefs ,

TWEYS

N ————

Examples of Monitoring and Evaluation for Advocacy
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®se of

research

®Key measure:
Influence

® Plousible
connections
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Examples of Monitoring and Evaluation for Services & Advocacy

Focus Focus Focus
Plan for different Participatony Effects of policy
timescales of prOCEsses T review changes on service
chamge. ldentify progress. Joint delivery and health
tangible, intangible analysis by service OUTCOMES.
benefits and delivery and
: dvocacy staff.
Mmeasures a oy & ML
MAE l DUTEOme mapping
Most Signifizant
Benefits matris Developrmental Change 'I?echnique
Theory of action enaluation community health
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Questions for planning advocacy to influence
service delivery outcomes

* What clear and powerful short-term benefits are we aiming for?
* What are the strategically critical long-term benefits?

* How do these align with what can realistically be achieved with the available
resources, capacity, and project timeframe?

* What benefits or results will be tangible and which will be intangible (or
difficult to precisely measure with available resources)?

Rhonda Schlangen Evaluation



Benefits Matrix for RH M&E Planning

I
Long Term Improved Improved
material organizational
health sustainability
outcomes
Strengthened
Country's RH health credibility and
systems strengthened reputation
Time Frame
Improved Contribution to
access to RH improved
sErvices understanding
of RH services
Contribution to
Community support for prioritization of RH an
Short Term RH services the development agenda
Tangible Intangible i

Ability to quantify

Schlangen, R. “Shaking the Tree: Evaluating Reproductive Health Services and Advocacy. 2012,
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Rough sketch

Respectful Maternity Care Advocacy Benefits Matrix

Long term

Timeframe

Short term

Changes in maternal health
outcomes

Changes in quality of care
Changes in negative MH

outcomes associated with lack of
respectful care

Changes on policies, guidelines

Policies and guidelines are
funded and implemented

Changes in service delivery
outcomes at the provider level

Changes in provider practice

Influence of advocacy on provider
attitudes and practice

Changes in interpretation of
policies/guidelines

>

Tangible

Ability to quantify

Less tangible
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Thank you!

Rhonda Schlangen

Rhondaschlangen@gmail.com

www.rhondaschlangen.com
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