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BetterBirth Program 

●  Checklist-based intervention 
○ Coaching 

○ Data feedback 

●  120 facilities  

●  Uttar Pradesh (UP) 

●  Community Health Center 

Level  



WHO Safe Childbirth Checklist 

30 essential birth practices: 22 require supplies 

On admission Just before pushing Within one hour 
after birth  

Before discharge 



BetterBirth Intervention: Birth 
Attendant Level 



Supplies, Uttar Pradesh, and 
BetterBirth 
●  Supplies: equipment, drugs, consumables, infrastructure 

●  Uttar Pradesh: central procurement system 
○  State; District; Community 

●  BetterBirth: provided no supplies 



Methods 
●  Coaching staff record availability and source of 

supplies in 8 intervention facilities 
●  Collected between Nov 2014 and Sept 2015 
●  Analysis: comparison means & proportions, 

logistic regression 



Results - Baseline Availability of 
Supplies 

Facility  Coach Baseline (26 supplies) 

A 65% 

B 73% 

C 77% 

D 65% 

E 73% 

F 100% 

G 65% 

H 85% 

Avg. A-H 75.4% 



Results - Increased Availability of 
Supplies 
●  Average of 6 additional supplies were available 

at each facility. 
●  Additional supplies included: 
○  infrastructure (e.g. water)  
○  equipment (e.g. thermometer) 
○  medicines (e.g. oxytocin) 

● Where did the supplies come from? 
○  Improving access to existing facility supplies 
○ District supply or purchased by facility funds 
○ Provided by patients and staff 



How did coaches motivate the 
increase in supplies? 

Broken, expired, 
or missing 
supplies? 

Can we improve 
access to facility 

supply?  

Could we 
request it from 

district or 
purchase from 
facility funds? 

How else could 
we obtain a it? 



Childbirth Quality Coordinator & 
BetterBirth Team provides 

reports of progress and issues 

Senior coaches provide reports 
and identify issues 

1-1 Coaching: identify issues of 
supply, problem solve, escalate 

National Health Mission – Government 
of India 

National Health Mission – Government of 
Uttar Pradesh 

District: Chief Medical Officer 
Nodal Officer 

Head of Facility, Labor & delivery 
leaders, Childbirth Quality Coordinator 

Nurse/ANM/Other Staff 

Communicating and escalating 
issues of supplies 



Heat map Intervention: Facility D  
Observation 1 2 3 4 5 6 7 8 



Legend 

Individual facilities 

Average of individual 
facilities 
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Observations 

Availability of Supplies Over Time at Each Facility and Overall 

Facilities 
A-E: P<.0001 
F: P=0.005 
G&H: not sig. 
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Four Time Periods of Coaching 

Availability and Sources of Supplies Over Time 

Other 

Bought by patient 

Purchased by Facility 

District Supplies 

Over time periods, we measure a statistically significant increase in 
supplies provided from district or facility funds. P<.0001 



Coaching to increase supplies 

Increased 
availability 
of supplies 



Thank you! 


