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qCountry	  Territorial	  
Area:	  800,000	  Km2

qTotal	  Population:	  
25,727,911	  (68%	  in	  
Rural	  Areas	  &	  54,7%	  
Living	  Below	  Poverty	  
Line);

qPopulation	  Density:	  
25	  Inhabitants	  per	  
Km2

qGrowth	  Population	  
Rate:	  2,4%

MOZAMBIQUE: Selected Health Indicators 

R Skilled Birth Attendance: 54.3% 

R Ratio Inhabitants/Doctor: 20,951 

R Ratio WRA & Children<5/MCH Nurse: 
2,324 

R MMR: 1,000 in 1990 to 408/100.000 LB in 
2011 

R NMR: 59 in 1990 to 30/1000 LB in 2011 Sources: DHS 1997, 2003 and 2011; Census 2007. 
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Cynthia's First Experience as a Mother! 

… the Maxixe HC Nurse explained that I have the right to 
have a companion with me during labor and delivery…  

… I am very thankful for the support and guidance that 
nurses gave to me and my family during labor and 
delivery, and mostly because of their encouragement to 
involve my husband…  

…It was a long day for my wife… we followed the nurses´ 
instructions, we gave her tea and mild meals, I walked 
with her… 
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The Maxixe Maternity is one of the 125 Maternities involved within the 

Model Maternity Initiative Process (MMI) as part of the National MoH 
Strategic Plan for Quality and Humanization of Health Care. 

q  Centers on the individual; 

q  Emphasizes the fundamental rights of mothers, newborns and families; 

q  Promotes birthing practices that recognize women’s preferences and 
needs; 

q  Focus on humanistic/respectful care and the scaling-up of evidence-based 
high-impact interventions.  
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MMI promotes RMC together with other high impact 
intervention practices during Labor and Delivery 

Respect for beliefs, tradition 
and culture...

The right for information 
and privacy...

The right to have liberty of 
movement during labor...

The right to choose and 
have a companion...

The right to choose the position for 
childbirth...

Keeping mother and baby together

Imediate 
Skin-to-Skin 

contact

Breastfeeding 
within one 
hour after 

delievry
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MMI Quality & Humanization Improvement Process: 

MMI uses the Standards-based Management and Recognition (SBM-R) Approach  
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MMI Main Results (1): 
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Trends of MMI 
Clinical & 

Humanization 
Standards 

Measurements 
in 125 

Maternities 

2009 – April 
2015 
Source:	  	  

Internal	  assessments	  
based	  on	  direct	  
observa:ons	  



MMI Main Results (2): 
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Respectful Care 
Behaviors during 
Normal Labor, 
Delivery and 

Immediate Post-
Partum:                 

 
Data	  from	  10	  

randomly	  selected	  
Materni:es	  



Example of USERS´ SATISFACTION and EXPERIENCE Standards: 
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MMI Main Results (3): 
MMI - Trends of 

Selected 
Humanization 

Indicators in 125 
Maternities 

 

2009-April 2015 
Source: National Health 

Information System 
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Selected Humanization Practices: URBAN versus RURAL Area 

Nampula 
Central
Hospital 
– Urban 

Area 

Monapo 
Rural 

Hospital 
– Rural 
Area 
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(Source: NHIS - Nampula Province) 



MMI Main Results (4): 

2009 2010 2011 2012 2013 2014 201:	  Jan-‐Apr
%	  of	  Deliveries	  with	  a	  Partograph	  Completed	  Filled	  Out 0,0% 33,6% 18,3% 60,4% 69,5% 68,4% 70,5%
%	  of	  Deliveries	  with	  the	  AMTSL 0,0% 72,9% 40,0% 91,6% 97,4% 99,9% 100,1%
%	  of	  Pre-‐Eclampsia	  and	  Eclampsia	  Women	  Treated	  with

Magnesium	  Sulfate	  (Values	  adjusted) 20,0% 80,8% 73,0% 97,0% 100,0% 100,0% 100,0%

Institutional	  Maternal	  Mortality	  Ratio	  (Per	  100.000	  LB) 416 406 511 303 247 218 224
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MMI Trends in 
Selected High-

Impact 
Interventions in 
125 Maternities:  

2009	  –	  April	  2015	  
	  

Source:	  Na:onal	  Health	  
Informa:on	  System	  

Institutional MMR 
Trend Line 

LiST Modeling estimates that 
1,130 Maternal Lives have 

been saved between 2009 – 
2014 in 102 Maternities 
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MMI: Main Lessons Learned: 
Improving Quality & 

Respectful Care is a long, but 
worthy, journey …  

… to find sustainable ways to overcome 
chalenges, all partners should walk this 

journey together! 
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THERE IS NO QUALITY 
MATERNAL & NEWBORN CARE 

WITHOUT RESPECTFUL AND 
HUMANIZED CARE                         

and                                                            
WITHOUT CONSIDERING the 
CLIENT, FAMILY and HEALTH 

WORKER PERSPECTIVE 
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Message to Take Home: 



Thank you very 
much!!! 
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For more information, please 
visit 

www.mchip.net 
RMC Toolkit - http://www.k4health.org/toolkits/rmc. 
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